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11.01 

 

POLICY TOPIC DESCRIPTION 

Consultation 
 

 

POLICY STATEMENT 

Consultation shall be defined as the principal apprising the council as 
a group of issues or matters of concern to the function and operation 
of the school and soliciting council input, and or discussion either in 
verbal or written consensus. 
 
In accordance with legal requirements of House Bill 321, effective 
April 15, 1998, the council shall adopt a policy regarding consultation 
in the selection of personnel by the principal, including but not limited 
to meetings, timelines, interviews, review of written applications, and 
review of references. 
  For each vacancy at the school, council shall adhere to policies 
2.02 and 2.03 that give specific direction for the hiring process of 
certified and classified staff. 
  Consultation is defined as the principal’s consideration of council’s 
comments, committee reports as well as ad hoc committee reports.  
After such consideration, the principal shall make the decision.  This 
decision shall be based upon the what he/she believes will contribute 
most to the success of the student’s at Black Mountain Elementary. 
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